UNOFFICIAL MINUTES OF MEETING
To be approved at the next regular monthly Town Board meeting

TOWN OF MONROE
N3302 Monroe Road, Monroe, WI
Thursday, February 20, 2025, Monthly Business Meeting

The meeting was brought to order by Chair, Duane Zimmerman at 1:30 p.m.

The Clerk verified that the open meeting notices were posted on February 18, 2025, on the Town of
Monroe website, at the Monroe Town Hall and Recycling Center.

Board members present: Duane Zimmerman, Chad Spotts

Board members absent: Mike Lambert

Clerk/Treasurer present: Peggy Murphy

Other attendees: Ron Martz, Joseph Cook

Minutes of the January 16, 2025, regular monthly meeting were emailed to Town Board members and
will be posted on the website upon approval at this meeting. Motion by Spotts, seconded by Zimmerman to
accept the regular monthly meeting minutes.

Public Input (Limit of 5 minutes per person)

Joe Cook from Cottage Works attended to explain that the permit previously approved for a smaller size
building needs to be revised to a 84’ x 168’ building. Motion by Spotts, seconded by Zimmerman to approve
the revised permit for County Zoning. Zimmerman signed zoning permit and Clerk took a copy for town
records.

Discussion / possible action on increased recycling center collections

Garbage and possibly recycling are filling up quickly and having to close early, per recycling center
attendants. What do the Carol’s see happening? Is it only garbage or both?? Duane to follow up with them.
Next step would be to contact rep from Waste Management as to what our options could be.

Audit Bills for Payment:
The Treasurer’s Report was given by the Clerk/Treasurer:
$ 3,739.17 in Checking
156,182.35 in General Savings
190,541.48 in Tax Collection
105,067.12 in CD at New Glarus Bank
53.,586.15 in CD at Woodford State Bank
$ 509,116.27 Total available

Motion by Spotts, seconded by Zimmerman, to pay the reviewed bills of $18,258.60, accept the
Treasurer’s Report, and transfer a total of $16,500 from General Savings to Checking. Motion carried by voice
vote. Revenues received since the January meeting were $2,245.78.

Monroe Rural Fire District Monthly Report
Email not received from MRFD Treasurer before meeting.
Potentially have our new Treasurer take over the fire call billing and keep on top of this.

Planning Commission Report - Progress of Month’s Business
Phil Vosberg not present.



Is anyone due for renewal? Found from Dec 2023 meeting minutes: renewal of Phil Vosberg, Rich
Schindler, Jim Schindler, and Steve Gorton for a 3 year term effective 1/1/2024 to the Planning Commission

Road/Maintenance — Progress of Month’s Business

Salt shed is almost empty. Per Spotts, don’t fill it up again.

Timeframe to review roads? Wait until frost is out and a nice day, may be late March or early April; Jeff
Lanz would help with this and mark wedges for the county

During review of roads, look at trees to see if any more trimming needs to be done and if landowner
needs to trim anything back

In driving the roads, have noticed more signs are leaning, so not sure what the plan is to correct the post.
Do we need to look at getting a post hole digger attachment on the John Deere? May need to review and see if
frost or snowplowing has pushed them out of the ground, so may be able to push them back in once frost is
gone.

Mailbox planter that was struck, can’t do anything with it right now. The planter is sticking out from the
mailbox

Chairman’s Report - Progress of Month’s Business

Notice about LRIP, have contacted Cty Hwy Dept to see if they can break out bill better. Followed up
again with County but no response.

Meeting with Town of Sylvester re: Monroe Sylvester Road, they don’t have money to put towards this
repair this year. Will wait to see who is reelected there and see what they are willing to discuss for next year.

Clerk/Treasurer’s Report — Progress of Month’s Business

o MRFD next meeting is April 3, 2025

. ARPA reporting due on 12/31/24 is what needs to be obligated. Regular reporting is on an
annual basis in April.

. Spring Election is 4/1/25

. Are we wanting to insure the recycling center hut? Yes, depending on the cost. Contact Becky
@ Rural Mutual and ask for cost first, but will probably go ahead and add it on to the policy. Sent
Becky an email on 3/5/ requesting an estimate. Board okay with estimate, so will add to policy.

. Open Book will be via phone on 4/29/25. Board of Review dates / times, what are best for
Board? Request week of 5/19™ and 1-3 p.m., if possible. Per Aaron from Associated Appraisal, looking
at 5/20 from 1-3 p.m.

. Get ahold of FusionFly for purchase of new laptop, setting up email for Treasurer, updated QBs
on both laptops

Next month’s board meeting for March is scheduled for Thursday, March 20, 2025, at 1:30 p.m.

Following month’s regular monthly board meeting for April is tentatively scheduled for Tuesday, April
15, 2025, starting at 5:30 p.m., for the annual meeting and regular town board meeting.

Motion by Zimmerman, seconded by Spotts to adjourn at 3:03 p.m. Motion carried.

Peggy Murphy, Clerk/Treasurer



